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regional educator network

AN
MCREN New Principal Collaborative

A No-Cost Leadership Series & Community of Practice in 2024-25

The MCREN New Principal Collaborative is open to any new principal or assistant principal!
The Collaborative will prepare new principals to meet the constantly evolving challenges that
school leaders face. Join us for this unique opportunity as we build a regional network of support
for new principals!

Participants will receive the tools to implement practices of a strong leader; to build an inclusive,
equity centered school culture; to mold a school where everyone wants to work; and to manage
time so that student outcomes and wellbeing are always at the forefront.

The Collaborative consists of five sessions (a combination of in-person & virtual) beginning
October 2024 through May 2025.

[ ]
Topics Include: Schedule:
¢ Defining & Determining Your Leadership Values Session 1: 10/22/24 from 8-12:00 p.m. - In Person
¢ Human Resources at CESD (Breakfast & Lunch Provided)
* Building Relationships & Difficult Conversations Session 2: 12/4/24 from 4-6:00 p.m. - Virtual
* Community Engagement Session 3: 2/12/25 from 4-6:00 p.m. - Virtual

e Observations & Evaluations
e Creating Action Plans
e MTSS & Support Services (IEP, 504, LRE)

Session 4: 4/16/25 from 4-6:00 p.m. - Virtual
Session 5: 5/14/25 from 8-12:00 p.m. - In Person

e Shared Leadership at CESD (Breakfast & Lunch Provided)
Register Online at: Contact:
bit.ly/mcrennewprincipalcollab For questions please contact:

Laura Goodman, Laura@mcren.org

About the Facilitator:

MCREN's Principal Mentor Training is facilitated by Mike Scott, former
Superintendent of Hillsboro School District. Mike brings 36 years of experience
in education having served as Superintendent, Assistant Superintendent of
Human Resources, Principal, Assistant Principal, Counselor and Teacher. As a
certified executive coach, he coaches school and district leaders.
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