
Find your people.    Every principal feels a sense of isolation.  We provide a 
community of peers they need to make better, more informed decisions.

  Uproot, rethink, and rebuild.     The world has changed.  We help leaders �nd bold solutions to nagging 
problems by breaking old habits and igniting new thought.  

  Get busy on the right stu�.    It has never been more di�cult to stay focused on the important work in schools.  
We help leaders identify what is truly important and give them proven strategies that keep the most critical work 
moving forward.  

  Move from Me to We.     Leveraging the power of the collective has never been more important than it is today. 
We provide a range of tools designed to rally a school community around working toward a shared purpose.  

  Everyone needs a coach.     Education is one of the only industries where coaching and tailored, job embedded 
professional learning isn’t routinely o�ered to its leaders.  Yet it is critical to their success.  We provide a coach who has 
walked in your shoes and was a successful school principal.  

Supporting school principals and assistant 
principals through individual coaching and 
a networked community model

Why?

What
& How?

A network of schools, across Oregon and beyond, committed to each and every 
student feeling a sense of belonging, connection, and engagement while be 
prepared to thrive in the 21st century..  

Site leader meets monthly, one-on-one, with a coach to support professional 
growth while building the capacity of the school to serve each and every student 

well. The coach will be a conduit to a broader community of over 200 schools across Oregon and other 
states as well as a critical friend able to o�er multiple perspectives to the challenges facing individual sites.  

Site leader engages monthly with a cohort of �ve counterparts from similar schools  in di�erent parts of the 
state. The intent is to support the individual e�orts of each school leader while engaging with, and learning 
from, other leaders doing similar work in similar schools. Counterpart cohorts break down the isolation so 
many school leaders feel and provide a group of critical friends committed to each other's success.  



MCREN is sponsoring 50 administrators from across the two counties. 
If interested, districts can sponsor additional administrators. 

Participation in the Portico community – an online community connecting leaders to a network of support 
breaks down the isolation so many leaders feel. Portico creates connections within a broader network to 
support the individual needs of principals and schools they lead.

The $8500* cost is being supported by the Multnomah Clackamas Regional Educator Network for up to 50 
leaders with priority for new administroatrs (1-3 years), racially and/or culturally diverse leaders, and school 
leaders in districts with less access to high quality, regular support for leadership development.

*reduced price for schools in districts supported by the MCREN.

Cost

Monthly one-on-one coaching for the site leader. 
12-15 hours per year.

Full participation as a member of a networked 
improvement community with �ve other school 
leaders being mentored by the same coach. 12-15 
hours of facilitated group meetings - once a month. 

Full access to a set of asynchronous learning 
modules developed and re�ned by school leaders 
for school leaders.   

Full access to an evolving set of resources leaders 
can use with their school community to drive and 
support transformation.  

Exclusive access to Crowdsource Co�ees — 
collaborative, peer-led virtual sessions focused 
on current challenges facing schools. Optional 
1-2 hours per month based on needs of 
individual leaders.

MCREN Portico membership 
provides a school leader with:

If interested, please contact Erin Gardenhire at erin@mcren.org.
To learn more, check out our 3 minute video:  bit.ly/aboutPortico

https://bit.ly/aboutPortico



