
October Retreat; Focusing on
Alignment

-Dr. Kimberly Matier, EAC Executive Director

As I enter into my third month in my role as EAC

Executive Director, I was excited to take part in

my first EAC Retreat. Let me begin this recap by

first congratulating our four new Directors:

Joshua Davies, Deejay Juarez, Jana Giles, and

Traniece Brown-Warrens. We are grateful to

have you as Directors on our Council!

At the beginning of our first Retreat day, the

Council heard and approved a correction to our

Regional Educator Networks capacity funds to

more accurately reflect the actual costs of

operations, drawing from some roll-over funds

from the 2019-2021 biennial budget. Having

received the Council’s approval, staff will work

on next steps within the agency to roll these

out.

Aside from welcoming new Directors and taking

care of some much needed budget corrections,

this Retreat gave my staff and the EAC

Directors a chance to both build relationships

between 

EAC staff are guided in day to

day efforts to ensure:

Every student, staff and family in

communities across Oregon

experience a critically reflective,

community driven, and racially

affirming education system.

“Not everybody can be famous but

everybody can be great because

greatness is determined by service. You

only need a heart full of grace and a

soul generated by love.”  

-Martin Luther King, Jr.
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Check out our latest blog on Medium; Slowly Turning the Wheels of Change

Directors new and current, and take a deeper

dive into some alignment analysis. I had the

opportunity to engage a talented external policy

analyst to take a look at the alignment of EAC

related policies across statute and practice. The

bulk of our Retreat was a review of that analysis

and doing some work, as a Council, on bringing

our policy and practices into closer alignment.

We accomplished this by working through a root

cause analysis of our misalignment and then

coming to a shared understanding of the harm

caused by misalignment and a strategy for

action to move us forward. A lot of great work

was done in the two days we had together, the

end result being a clearer picture of what work

we need to do together to enhance the

structures and supports for system-wide success.

We have a long way to go, but I feel more

confident than ever that between EAC staff and

Council, we are the right team to get us to the

finish line. 

 

 

https://edadvancementcouncil.medium.com/


Program Spotlights

Columbia REN

REN Networks

                                                                                                                      -Guest Columnist: Erin Whitlock, OEA

As Regional Educator Networks enter their second year of “implementation,” where they are taking educator-

designed ideas and trying them out “irl” (in real life), something magical is emerging. It is the same phenomena

you might observe on the playground, where younger children, absorbed in their own imaginations, are finally to

the developmental stage where they look around the sandbox, see other children playing, and think “Hey - I

wonder what toys they have over there?” In other words, many of our RENs have teams with projects who are

moving from “parallel play” (doing their own work as a team) to playing and learning together across their

region. This unique aspect of networked learning is founded on the principles that together, we are more than

the sum of our parts; that tapping collective intelligence and diverse lived experience is a strength; and that

convening together can help us find new ways to enable change. This is exemplified in the Multnomah-

Clackamas REN’s “Inside-Out” Summit (highlighted in the September EAC newsletter) and is also taking shape

in different forms across the state. Western REN is convening their regional-, district-, and school-level teams in

what they are calling “Networked Improvement Learning Sessions” starting Oct. 27th, where teams will create a

shared network identity and cross regional learning space to learn from one another. Several other RENs are

starting with smaller communities of practice, using the building blocks of networks to aid specific groups of

practitioners, like Eastern Oregon’s “Wide Open Spaces'' project, where groups of new &/or rural-remote

principals are coming together to learn and support one another. 

As the year unfolds, it is exciting to dream about the possibilities and power of people coming together, gaining

momentum toward a shared goal, and we will continue to share more about our network convenings as their

stories unfold. 

On October 11, 2021, many communities around Oregon and the country celebrated Indigenous People’s Day,

taking an opportunity to acknowledge the first people of the land and the contributions they have made since

time immemorial. Oregon is one of the few states to prioritize tribal nations into school curriculum with the

passage of Tribal History/Shared History (THSH) in 2017, which directs the Oregon Department of Education to

create K-12 Native American curriculum and provide professional development to educators. The Columbia

Regional Educator Network (CREN) recently embarked on one of the first steps to integrating THSH into their

region, starting with their Coordinating Body (CB) and engaging in a reflective discussion around what land

acknowledgements are and why they’re important. This process asked educators to engage in unlearning

historical inaccuracies they may have been previously taught and to learn through a different lens, which can

bring some discomfort. However, as this process unfolds, educators will begin to see why tribal history is

important and the impact that historically accurate and culturally relevant curriculum can have on every student

in Oregon’s classrooms.

-Mercedes Jones, Director of Equity, Policy, and Strategic Initiative

 

https://mcren.org/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1M2hYGofwNMgrYr9QsntsOxxCvhodd1Nc%2Fview%3Fusp%3Dsharing&data=04%7C01%7CAngela.Bluhm%40ode.state.or.us%7Ccc0af36aacca446b67a208d999a4a772%7Cb4f51418b26949a2935afa54bf584fc8%7C0%7C1%7C637709754773274852%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=F3P1mfSF4S8I%2FtGm6HqVcXQ%2FfVodQ7iq0MZdIF2yzo4%3D&reserved=0
https://www.westernren.org/
https://www.eoren.org/
https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Pages/Senate-Bill-13-Tribal-HistoryShared-History.aspx
https://www.columbiaren.org/


Please contact sign up for our Newsletters, Public Meeting Annoucement, News Releases, and more here.

Oregon Administrator Scholars Program

Through support from the Educator Advancement Council (EAC), the Teacher Standards and Practices

Commission (TSPC) has been able to award $10,000 to 153 BIPOC educators pursuing their administrative

licensure. Recipients of this award represent 44 different school districts across the state of Oregon, including

both urban and rural communities. Supported by the seven educator preparation programs in Oregon, each

recipient is enrolled in an administrative licensure program and on the path towards becoming an educational

leader in Oregon. The date for the next round of scholarship applications for teachers, councilors, school

psychologists, and school social workers is November 22nd! Secondary scholarships are also available for

recipients who have remaining educational expenses. For more information, check the TSPC website, email

kirsten.plumeau@oregon.gov, or check out the OASP October Newsletter!

Oregon Teacher Scholars Program 

The Oregon Teacher Scholar Program (OTSP) offers a

scholarship of $10,000 per school year for ethnically diverse

or Heritage Speakers of a language other than English.

Undergraduate students must be entering or already

enrolled in the final two years of an approved Oregon

preliminary teacher licensure program or education major.

Graduate students can apply upon enrolling in, or if

currently enrolled in, an approved Oregon preliminary

teacher licensure program. Recipients of a scholarship from

the Oregon Teacher Scholars Program may be eligible for a

second year of funding ($10,000) depending on funding

availability.

 

The scholarship may be used to pay for classes, fees, or

help defray costs of required licensure assessments and

student teaching.

In addition to the scholarship, the program coordinator

provides recipients with networking, paid admissions to

professional development conferences, teaching resources,

employment assistance, and other resources.

The next round opens November 1st! To get information on

the timeline each year, click here. For more information,

check the EAC website or email horalia.rangel@state.or.us

Funding is Available for Aspiring Diverse Teachers and
Administrators

Victor Ochoa, OTSP Scholar

 

"I believe that my personal experiences as a

person of color, a first-generation Chicano,

and college graduate are irreplaceable

when being in the field. This personal way of

being relatable to BIPOC students and

those students within the same ethnic

community as I removes barriers to make

students feel safe, understood, and gives

them the confidence to take more risks in

the classroom."

https://oregon.us20.list-manage.com/subscribe?u=f38221fea386036bbad1e9b1d&id=dcbb2a8328
https://www.oregon.gov/tspc/FA/Pages/Scholarships.aspx
https://www.oregon.gov/tspc/FA/Documents/October_Newsletter.pdf
https://www.oregon.gov/eac/Documents/General%20OTSP%20Flyer%202021-22.pdf
https://www.oregon.gov/eac/Pages/Teacher-Scholars-Program.aspx

