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The Educator Advancement Council Staff are

committed to holding our vision center in all the

work we do: All students, staff and families in

communities across Oregon experience a

critically reflective, community driven, and

racially affirming education system. One thing

that teams often don’t talk about is how they

actualize their mission, vision, and values

internally. Or, to put it another way, how do we

create a critically reflective, community driven,

and racially affirming team? The EAC Staff have

dedicated a lot of time and energy to the idea

of teaming as one way to approach building the

internal structures and processes to realize our

vision. The idea of teaming stems from Amy

Edmondson’s work to capture what high

functioning, innovative, and collaborative teams

do in order to create these conditions. 

EAC staff are guided in day to

day efforts to ensure:

All students, staff and families in

communities across Oregon

experience a critically reflective,

community driven, and racially

affirming education system.

MEANINGFUL CHANGES
CAN LEAD TO BIG

RESULTS

“Fail often so you can succeed sooner.”

– Tom Kelley, Author and General Manager, IDEO

Shared Expectations, Practices, and Principles 

Staff Vision, Mission, and Values

Capacity Teams that are focused on specific,

blended areas of work

A regular cadence of differentiated meetings that

includes longer in depth team meetings and short

standing meetings

Individual, small group, and whole team check-ins

Consistent reflection built into every meeting

For Edmondson, teaming is an active process that asks

us to be aware of others strengths, needs, roles, and

perspectives in an effort to build relationships,

coordinate efforts, and engage in shared decision

making. The EAC Staff have gone through 10 months of

teaming work where we have established some of the

following:

This is a snapshot of the incredible internal work we

have done and does not capture the informal ways we

have leaned into productive conflict, centering

relationships, vulnerability, missteps as key moments of

learning, and connecting to strengths.

EAC Staff Vision
E D U C A T O R S  K N O W
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Check out our new blog on Medium; Moving from Equity Talk to Anti-Racist Action

https://books.google.com/books?hl=en&lr=&id=wlnsR9i9b5cC&oi=fnd&pg=PT15&dq=amy+edmondson+teaming&ots=0tB78TxMU1&sig=qCWkKOQd9LNFIeSkIQEPNQxLb98#v=onepage&q=amy%20edmondson%20teaming&f=false
https://books.google.com/books?hl=en&lr=&id=wlnsR9i9b5cC&oi=fnd&pg=PT15&dq=amy+edmondson+teaming&ots=0tB78TxMU1&sig=qCWkKOQd9LNFIeSkIQEPNQxLb98#v=onepage&q=amy%20edmondson%20teaming&f=false
https://books.google.com/books?hl=en&lr=&id=wlnsR9i9b5cC&oi=fnd&pg=PT15&dq=amy+edmondson+teaming&ots=0tB78TxMU1&sig=qCWkKOQd9LNFIeSkIQEPNQxLb98#v=onepage&q=amy%20edmondson%20teaming&f=false
https://edadvancementcouncil.medium.com/


Six Public Universities Provide Professional Learning on
Anti-racism for Oregon Teachers 

Racial Justice Institute 

Please contact sign up for our Newsletters, Public Meeting Annoucement, News Releases, and more here.

Teaching with and from an anti-racist stance is not a new concept in education (See Danielle
Moss Lee’s 2012 article, “Creating an Anti-Racist Classroom”). Recently, there has been an
emphasis on why anti-racism is important for every student*and the recognition that teachers in
the classroom need opportunities to access anti-racism professional development.

The EAC, in collaboration with Oregon’s six public university educator preparation programs, will
provide pre-Kindergarten-12 teachers tuition-free, on-line, anti-racism courses this spring. Each
university created a pilot program to provide professional learning opportunities in collaboration
with either local or national expert(s) with lived experiences of confronting racism in the
education system. The courses are designed to support Oregon teachers to become critical, anti-
racist educators. Some course examples include, “A Teacher’s Journey to Anti-Racism,” offered by
Oregon State University, to explore how to incorporate anti-racist perspectives and actions into
curriculum design, teaching strategies, and interactions with students and their families. At
Southern Oregon University, “Anti-racism for Educators” will offer opportunities for teachers to
develop an awareness of how racism impacts success and belonging for students of color and
reflect on their own experiences, strengths, and passions, and connect those to anti-racist
pedagogy. Eastern Oregon University’s “Foundations of Anti-Racism” will allow participants to
explore contemporary issues related to diversity, racism and bias through reflection and
connection with other teachers. Portland State University, University of Oregon and Western
Oregon University will also offer courses in the spring and early summer.

*Nguyen, Terry (2020), “Student Activists Want Change - and They’re Starting in the Classroom”
Torres, Christina (2020), “All Students Need Anti-racism Education” 
Fregni, Jessica, Zingg, Laura, (2020), “Sharing an Anti-Racist School Culture” 

Grow Your Own Spotlight: HDESD

Earlier this year, the EAC awarded grants to 27 Grow Your Own partnerships across the state as one

of many initiatives to diversify the educator workforce, with a focus on recruitment and retention. With

close to $350,000, the High Desert Education Service District (HDESD) is funding the Central Oregon

Consortium, which supports more than 25 educators of color in furthering their education through

financial support and mentoring. In partnership with Central Oregon Community College, the

Consortium launched a regional Student Cadet program, kicking-off with a virtual Spring Conference,

where Principal Naim (Nate) Munoz shared his own story about becoming a teacher and administrator. 

https://oregon.us20.list-manage.com/subscribe?u=f38221fea386036bbad1e9b1d&id=dcbb2a8328
https://www.vox.com/identities/2020/7/29/21345114/students-diversify-curriculum-change-antiracist
https://www.vox.com/identities/2020/7/29/21345114/students-diversify-curriculum-change-antiracist
https://www.vox.com/identities/2020/7/29/21345114/students-diversify-curriculum-change-antiracist
https://www.learningforjustice.org/magazine/all-students-need-antiracism-education
https://www.learningforjustice.org/magazine/all-students-need-antiracism-education
https://www.learningforjustice.org/magazine/all-students-need-antiracism-education
https://www.teachforamerica.org/stories/shaping-an-anti-racist-school-culture
https://www.teachforamerica.org/stories/shaping-an-anti-racist-school-culture
https://www.teachforamerica.org/stories/shaping-an-anti-racist-school-culture
https://docs.google.com/document/d/1u_6HSpU54xHeMuUfWFQ7mRIzxP8xGF47UGSNNVmwepY/edit?usp=sharing
https://drive.google.com/file/d/1DEy2ueEbqqizsJG4n0Cw8hJzUIqGP_zU/view?ts=607eeb76


 Announcements:

Educator
Advancement
Council
Update

The  EAC  Counci l 's  next  meet ing

wi l l  take  place  on  June  23 ,  9am -

3 :30pm .  Check  out  our  websi te  for

more  deta i l s  as  they  become

avai lable .  they  are  announced .

WHAT THEY NEED

E D U C A T O R S  K N O W

Applications are still available for

OASP and licensure or assessment

stipends

What's Inspiring Us

OASP May Newsletter

From Daniel: All things Tressie Mcmillan Cottom are inspirational. Her recent interview on the

NYTimes podcast the Ezra Klein Show explored many topics related to writing, education, and race.

The podcast was a doorway into her incredible body of work including a powerful, accessible, and

deeply moving collection of essays called "Thick", which has helped me think deeper and more

critically about race, Blackness, beauty, and competency.  

From Lynne and Emily: A majority of the current 27 recipients of the Grow Your Own partnerships

grant focus on recruitment strategies to eliminate barriers to becoming an educator in Oregon.

However, with the concerns for teacher shortages that Oregon and many other states will face,

GYOs may provide possible solutions to focus on retention strategies. "To Address Low

Representation of Black Teachers, Experts Suggest Focusing on Retention" identifies the need to

develop retention strategies that encourage current teachers of color to stay in their school

communities. And, the Learning Policy recently released "Building a Strong and Diverse Teaching

Force", a comprehensive playbook loaded with supportive resources to apply towards GYOs.

From Lynne and Emily: Rural communities have been experiencing teacher shortages for some time.

"Partnership Aims to Address Teacher Shortages Within South Carolina" discusses some innovative

strategies that states are doing to address teacher shortages and also to mitigate attrition (Oregon

and the national average is between 3 - 5 years). Understanding the needs of rural schools and

their communities is deeply expanded in "Gaining Ground on Equity in Rural Schools and

Communities", which discusses the intersections of diversity, equity and geographical

marginalization.

https://www.oregon.gov/EAC/Pages/default.aspx
https://www.oregon.gov/tspc/FA/Pages/Scholarships.aspx
https://www.oregon.gov/tspc/FA/Pages/Reimbursements.aspx
https://www.oregon.gov/tspc/FA/Documents/May_Newsletter.pdf
https://tressiemc.com/
https://www.nytimes.com/2021/04/13/podcasts/ezra-klein-podcast-tressie-mcmillan-cottom-transcript.html
https://www.nytimes.com/2021/04/13/podcasts/ezra-klein-podcast-tressie-mcmillan-cottom-transcript.html
https://thenewpress.com/books/thick
https://diverseeducation.com/article/215515/?utm_campaign=5561&utm_medium=email&utm_source=Eloqua
https://learningpolicyinstitute.org/product/teaching-profession-playbook
https://diverseeducation.com/article/214009/?utm_campaign=5551&utm_medium=email&utm_source=Eloqua
https://maec.org/wp-content/uploads/2020/09/MAEC-Rural-Gaining-Ground.pdf


R E G I O N A L  E D U C A T O R
N E T W O R K S

 

As the '19-'21 biennium comes to a close, Regional Educator Networks have been in the process of

building regionally specific plans to push REN work forward and diversify the educator workforce for the

'21-'23 biennium. As the focus of RENs shift from building infrastructure to implementation, the

community centered-design and the continuous improvement process remains essential to the work. To

assist in the visioning of what future RENs look like and to capture what RENs have accomplished, a REN

Plan Framework was built using specific and regionally responsive criteria. Within the framework, there

are detailed descriptors that include criteria on understanding local and regional context, continuous

improvement, networked learning, measurement and data analytics, and budget. RENs used the

framework to co-construct a self-assessment of their network alongside their Coordinating Bodies.

Through the self-assessment, RENs identified areas of strength within their regional work and areas for

growth. Through this self assessment, the RENs were able to identify target areas to construct their

2021-2023 REN Plan.

Biennial REN Process

 
Shifting to realizing the RENs as regional and statewide

networks will mean focusing on key criteria such as:

 

Continuing to engage in a variety of ways with educators of color in the region to build relationship

and ownership of REN work

Capturing learnings from change ideas, and have routines established to share the learnings across

regional design teams and leadership

Establishing multiple methods to share updates and create opportunities to engage and listen to

community

Leaning into partnerships beyond Oregon focused on continuous improvement

Meetings with participating network organizations about the potential spread and scalability of

promising change ideas

 

To learn more about the REN Plans, please join us at the next EAC meeting on June 23rd, where you will

hear REN Plan presentations directly from REN Coordinators.

 


