
A third group focused on the next biennium budget for Diversifying

Oregon’s Pathways in Education, which includes strategic funding to

dismantle barriers for educators entering the profession, redefine

current initiatives focused on diversifying the educator workforce,

and promote systemic change to create more racially affirming

spaces for educators, students and school communities.

The EAC budget presentation to the Joint Ways and Means

Subcommittee, tentatively scheduled for March 1, is focused on the

Governor’s proposed 2021-23 budget. The EAC will leverage the

Governor’s support to expand funding for the GYO grants, as well

as for future teacher and administrator scholarships, deepen the

state's capacity to operationalize racially affirming policies and

practices, and more. The EAC budget also continues to support the

Regional Educator Networks, which are doing critical work leading

regional and statewide system change.

The Council’s next meeting will be on April 21st. We anticipate

hearing directly from the REN Coordinators on exciting change

ideas happening in their regions, voting on the final Framework for

their 2021-2023 REN Plans, and continuing workgroups with Council

Directors.

February Council Meeting Highlights

Interim Executive Director Daniel Ramirez 

During this month's public EAC meeting, Directors and staff discussed

current legislative work, including the upcoming 2021 - 2023 budget

presentation to the Joint Ways and Means Subcommittee, a decision to

reallocate remaining 2019 - 2021 Student Success Act funds to provide

additional support for Grow Your Own (GYO) programs, a Policy Option

Package to create an Indigenous Educator Institute (more on this soon),

and other bills recently introduced in the Legislature, related to Ethnic

Studies professional learning and diversifying the educator workforce. 

Council Directors met in small workgroups to dive into the details of

EAC governance, the REN plan framework, and future budget

allocations for Diversifying Oregon’s Pathways in Education programs.

The governance workgroup reviewed and discussed Council

membership, the onboarding process, the role/responsibilities of EAC

Directors, and future transitions once a director's term of service ends. A

second group discussed the REN Plan Framework – identifying key areas

to improve and ensure that the framework aligns with the EAC Directors'

vision of the RENs. 

EAC Staff Vision

EAC staff are guided in day to

day efforts to ensure:

All students, staff and families in

communities across Oregon

experience a critically reflective,

community driven, and racially

affirming education system.

MEANINGFUL CHANGES
CAN LEAD TO BIG

RESULTS

E D U C A T O R S  K N O W

FEBRUARY 2021 NEWSLETTER

“Exercise your human mind as fully as possible, knowing it is only an exercise. Build beautiful

artifacts, solve problems, explore the secrets of the physical universe, savor the input from all the

senses, feel the joy and sorrow, the laughter, the empathy, compassion and tote the emotional

memory in your travel bag.” - Ryan Power, Walking Life

Check out our new blog on Medium!

https://edadvancementcouncil.medium.com/for-regional-educator-networks-small-changes-can-lead-to-big-results-3f9cbcc3c245


In December, the EAC awarded 20 Grow Your Own (GYO)

applicants and explored options to shift grant-in-aid funds within

the existing budget to support additional GYOs. This one-time shift

provides an effective and impactful use of these resources amidst

significant financial hardship exacerbated by the pandemic, as well

as the legislative requirement to spend funds by the end of the

2019-2021 biennium.  

In February, the Council approved the reallocation of funds to

award an additional 6 GYO applicants. The 26 GYO grantees

support state, regional, and local partnerships that include 10

education service districts, 6 school districts, 5 community colleges,

and 5 universities. Grantees will be announced once all contracts

have been signed and processed.

In 2019, the EAC created the existing

budget plan for administering Student

Success Act funds for educator professional

learning and workforce diversification

during the 2019-2021 biennium. This plan is

intended to scale up those same efforts in

the following biennium, including allocating

$10 million to fund GYO/Educator Pathway

programs, $3 million to the HECC for

aspiring educator scholarships, and $5

million to TSPC for scholarships and

stipends for administrator candidates

(illustrated to the right). 

EAC staff is meeting with partners and will

continue to engage in discussions with

stakeholders and partners in detailing the

plan for the next biennium.

$6.8 million in Grants Awarded to 
26 Grow Your Own Teacher Programs

Reviewing the Proposed 2021-23 Budget for
Diversifying Oregon's Pathways in Education

TSPC welcomes two new staff members to work with the EAC staff to implement the Oregon Administrator

Scholars Program (OASP) and educator licensure and assessment reimbursement. Dr. Shara MonDragon began this

month as a Research Analyst, providing support to the reimbursement program, and Kirsten Plumeau is the new

OASP Coordinator at TSPC. We are excited to work alongside the growing TSPC team!

Currently, over 80 OASP recipients have been awarded and over 50 educators have applied for reimbursement.  

Please contact sign up for our Newsletters, Public Meeting Annoucement, News Releases, and more here.

Supporting OASP and Licensure Stipends
for Diverse Educators 

https://oregon.us20.list-manage.com/subscribe?u=f38221fea386036bbad1e9b1d&id=dcbb2a8328


 Announcements:

EAC Budget Presentation to the

Legislature on March 1

Educator
Advancement
Council
Update

The  EAC  Counci l 's  next  meet ing

wi l l  take  place  on  Apr i l  21st  

 9am - 12pm ,  1pm -3pm .  Check  out

our  websi te  for  more  deta i l s  as

they  are  announced .

WHAT THEY NEED

E D U C A T O R S  K N O W

Educator Equity Advisory Group

meeting on March 17

Applications are still available for

OTSP, OASP and licensure or

assessment stipends

NEW Request for Proposals: Racial

Justice Institute and Fellowship due

March 25
Contact Kim O'Neill, kim.r.oneill@oregon.gov for details.

https://www.oregon.gov/EAC/Pages/default.aspx
https://www.oregon.gov/eac/Pages/Teacher-Scholars-Program.aspx
https://www.oregon.gov/tspc/FA/Pages/Scholarships.aspx
https://www.oregon.gov/tspc/FA/Pages/Reimbursements.aspx


Plan, Do, Study,
Act (PDSA):

Local design teams - typically

district based - are engaging in

plan, do, study, act cycles.

These inquiry cycles help design

teams better understand what's

working, under what conditions,

and for whom. Teams make

predictions, draft inquiry

questions, and collect

meaningful data as part of the

process.

Regional
Educator
Networks

RENs in Act ion
The  10  Regional  Educator  Networks  have

been  working  di l igent ly  to  implement

change  ideas  across  the  state .  Current ly ,

there  are  over  35  meaningful ,  teacher  led

changes  being  tested  in  schools .  Below

are  a  few  examples  of  change  ideas  in

mot ion .  

Eastern Oregon Rural Collaboratives
 

Regional Affinity Group for BIPOC
Educators

Western REN has invited every teacher of color in the region,
beginning at hiring, to participate in an affinity group either
at the district or regional level to create spaces for sharing,
support, and community. There are eight facilitators and 29
participants from Bethel, Corvallis, Eugene, GAPS (Albany),

Lebanon, Lincoln County, Springfield school districts.
Currently, they are in the second round of the PDSA.

Shared Learning Spaces on Racial Equity

South Coast to Valley REN is working with 15 educators from
Jefferson School District to deepen their understanding of

racial equity, racism, and microaggressions and allow space for
dialogue, reflection, and support. They're currently in round

one of the PDSA.

Putting on Our Racial Equity Lens

Multnomah-Clackamas REN is working with all
staff members from Corbett High School to

center racial equity during staff meetings and
apply an equity lens to all decisions from an
individual level through regional policy and
practices to create culturally affirming work

environments for BIPOC educators. Currently,
they are in round one of the PDSA.  

Eastern Oregon REN is piloting four regional rural
collaboratives that target rural educators with limited
access to collaborative opportunities, such as 3rd/7th
grade and rural-remote one room schoolhouse math
teachers and teachers of emergent bilingual teams.

There are 25 educators from 14 different school districts
that are participating. They are currently in their second

round of the PDSA.


