
Mercedes Jones who is a citizen of the Confederated

Tribes of Grand Ronde, joined our team on December 15th

after spending seven years serving her tribe as a

Curriculum Specialist. Mercedes developed tribal-specific

and historically accurate place-based curriculum, provided

professional development for educators throughout

Oregon, ran a successful a statewide Indian Education

summit, and served on several boards and advisory

committees connected to Indigenous and Tribal education.

Like Emily, Mercedes on-ramped quickly, co-leading the

Regional Educator Networks, co-developing a robust REN

criteria, co-leading our legislative efforts, and providing

critical insight and questions to improve our work more

generally. Both Mercedes and Emily bring humor, joy,

introspection, connection, brilliance, and a deep

commitment to social justice. We are so delighted and

grateful to have them as part of the team!

Staff Updates

By Daniel Ramirez 

We are excited and honored to welcome two incredible

people to the EAC Team. On November 23rd we

officially welcomed Emily McCaffrey who is rounding

out a decade of experience as an advocate and

researcher in K-12 and higher education. Specifically,

Emily has experience leading research projects on

racial equity and evaluating school improvement

initiatives. Emily seamlessly integrated into the EAC

team and has already impacted our work - driving our

legislative efforts, co-directing the DOPE work with

Lynne, and offering thoughtful input on developing

systems, processes, and structures to be a more

effective team.  

EAC Staff Vision

EAC staff began internal visioning

work to help guide day to day

efforts to ensure:

All students, staff and families in

communities across Oregon

experience a critically reflective,

community driven, and racially

affirming education system.

MEANINGFUL CHANGES
CAN LEAD TO BIG

RESULTS

E D U C A T O R S  K N O W

JANUARY 2021
NEWSLETTER

“We must struggle together not only to reimagine schools but to build new schools that we are

taught to believe are impossible: schools based on intersectional justice, antiracism, love, healing,

and joy.”   Bettina Love, from We Want to Do More than Survive

Check out our new blog on Medium!

https://edadvancementcouncil.medium.com/for-regional-educator-networks-small-changes-can-lead-to-big-results-3f9cbcc3c245


Grow Your Own Teacher
Pathways Partnership

IN OTHER EAC NEWS...

DIVERSIFYING OREGON'S
PATHWAYS IN EDUCATION

 Accepting Applications! 

Licensure and assessment stipends: Funds are now available,

and we have established a mailbox specifically for

reimbursements, with over 50 educators who have applied for

reimbursement. Stipends are available for racially, ethnically,

and/or linguistically diverse teachers or administrators,

teacher or administrator candidates, and/or any candidate

who completed a teacher or administrator program on or

after July 1, 2020.

Oregon Teachers Scholars Program ($1.5M)

In collaboration with the HECC, scholarships were expanded

beyond the scholarship quota outlined in SB 182. Over 150

racially, ethnically, and/or linguistically diverse teacher

candidates received funding for 2020-2021. The scholarship

is open and accepting applications for Spring, Summer, and

Fall 2021.

The 2020 Oregon Educator Equity Report is finished and available on our website! A big thank you to Dr. Lynne

Gardner and partners for getting this report finished in a very tough year.

Legislative session is underway and the EAC budget proposal will be heard on March 8th in the Joint Ways and

Means Committee.

Dr. Lynne Gardner and Dr. Daniel Ramirez presented to the Oregon State Board on January 21st on the EAC -

see the presentation slides here and the video presentation here at 5:18:47.

Grow Your Own Teacher Pathway Partnership ($5M) 

This grant incentivizes statewide partnerships to (1) diversify the

teacher workforce, (2) implement Oregon’s culturally responsive

legislative initiatives, and (3) mitigate and/or eliminate barriers

to provide more equitable pathways in education for teachers of

color. Requests for Applications to support current and emerging

efforts to support Grow-Your-Own pathways for teachers were

submitted in late October. Twenty-seven applications were

received, 9 from emerging programs and 18 from existing

programs, and 20 grants have been awarded. We are currently

exploring additional funding for applications meeting the grant’s

criteria.

Please contact sign up for our Newsletters, Public Meeting Annoucement, News Releases, and more here.

Partner
Amplify

Community

https://www.oregon.gov/tspc/FA/Pages/Reimbursements.aspx
mailto:%20LicenseReimburse.tspc@oregon.gov
https://www.oregon.gov/eac/Pages/Teacher-Scholars-Program.aspx
https://www.oregon.gov/eac/Documents/Final%20EAC_Educator%20Equity%20Report_2020.pdf
https://docs.google.com/presentation/d/160Gi0FVBTduwWoeA4CPvpw-EBuujIe_qN_z-pPwdpcE/edit
https://vimeo.com/504913623
https://oregon.us20.list-manage.com/subscribe?u=f38221fea386036bbad1e9b1d&id=dcbb2a8328


January 2021
quick updates:

The 2021 Legislative

Session is under way

EAC now fully staffed

Educator
Advancement
Council
Update

The  EAC  Counci l 's  next  meet ing

wi l l  take  place  on  February  10th ,

9am - 12pm ,  1pm -3pm .  Check  out

our  websi te  for  more  deta i l s  as

they  are  announced .

Planning is underway for

February 10th EAC public

meeting

EDUCATORS KNOW WHAT
THEY NEED

E D U C A T O R S  K N O W

https://www.oregon.gov/EAC/Pages/default.aspx


Plan, do, study,
act (PDSA):

Local design teams - typically

district based - are engaging in

plan, do, study, act cycles.

These inquiry cycles help design

teams better understand what's

working, under what conditions,

and for whom. Teams make

predictions, draft inquiry

questions, and collect

meaningful data as part of the

process.

All ten RENs are in full swing and have implemented

over 20 change ideas across the state with many

focusing on racial affinity groups, rural professional

development collaboratives, mentors of color for

educators of color, and district equity committees.

Each change idea is focused on starting small and

being driven by educators.

RENs are also hard at work building capacity to

support the implementation of the continuous

improvement process. Seven out of the ten RENs have

hired design coaches to support districts through

implementation of change ideas, as well as data

analysists to measure outcomes. Community Design

Partners have been working hard to provide technical

support to RENs statewide as they work their way

through PDSA cycles and engage with educators. 

 

RENs have all submitted their annual financial report in

partnership with their business offices. All of the

reports will be processed and analyzed and the EAC

staff will be ready to provide an overview to the EAC

Directors in April. Through analysis of these reports, we

will gain greater insight into the drivers of our funding

model and addressing needs.

 

As the close of the 2019-21 biennium approaches,

the planning for the next round of REN plans has

started. A 2021-2022 REN Plan Framework is under

development that is designed to better fit the

uniqueness of each region. The framework will be

presented to EAC Directors at the February meeting to

be voted on.

Regional
Educator
Networks

Working  alongs ide  the  REN

Coordinators  over  the  last  year  has

re inforced  our  bel ie f   that  educators

should  dr ive  the  work ,   Local  des ign

teams  led  by  educators  lean  into

fa i lure  as  a  way  to  learn ,  grow ,  and

innovate .


